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Background

As a Catholic learning community, Christ The Redeemer Catholic Schools (CTR) recognizes the inherent dignity
and God-given gifts of every employee. Grounded in the teachings of Jesus Christ, we are called to foster a
culture of gratitude, service, and appreciation, recognizing the contributions of staff who advance our mission
of Catholic education and support the faith formation, learning, and well-being of our students.

Programs that formally recognize staff members for their contributions are an important part of fostering a
positive and supportive workplace culture. CTR is committed to providing appropriate recognition to
employees for their contributions to the success of our students. This administrative procedure outlines the
Division’s employee recognition plan.

Recognition may come from various sources and may be demonstrated in different ways. Consideration must
be given to providing both informal and formal recognition.

Procedures

1. Informal Recognition
Itisimportant that all employees understand that their efforts are appreciated. Informal acknowledgements
may include verbal or written compliments from supervisors recognizing efforts and accomplishments. For
school-based staff, this type of recognition shall most frequently be provided by school administrators.
Efforts should also be made by CTR administrators to acknowledge individuals for their contributions to the
education of our students.

Formal Recognition
Employees may be formally recognized in the following ways:
2.1. Provincial Awards
2.1.1. Edwin Parr
2.2. Division Awards
2.2.1. “Christian Witness” Award
2.2.2. “Excellence in Teaching” Award
2.2.3. “Above and Beyond” Award
2.2.4. “The Power of One” Award
2.2.5. Division Service Recognition
2.2.6. Retiring Employee Recognition
2.2.7. “St.John the Apostle” Honorary Life Membership Award
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Award Procedures

1.

Edwin Parr — As part of provincial recognition of first year teachers, each school may nominate up to two (2)
teachers as that school’s candidate(s) to represent the Division at the Zone 5 Edwin Parr Awards. A
committee shall be appointed to select the CTR’S Edwin Parr recipient. All nominees shall be invited to a
banquet in the spring at which time the CTR recipient shall be announced.

Christian Witness Award — Each school and the CTR Division office may nominate one (1) employee —
teacher, administrator, or support staff — for recognition based upon the faith leadership exhibited by that
individual. Those employees shall be recognized as part of the Faith Days Agenda.

Excellence in Teaching Award - Each school may nominate one (1) teacher who deserves to be recognized
as an outstanding teacher. Criteria should focus on the teacher’s ability to help all students to achieve to
their maximum potential. Nominated teachers shall be recognized at a banquet hosted by CTR.

Above and Beyond Award — Each school may nominate a teacher who goes beyond the call of duty in making
a contribution to the life of the school community. Those teachers shall be recognized at a banquet hosted
by CTR.

The Power of One Award — Each school may nominate a support staff member who deserves to be
recognized for providing outstanding support to the school community. Those employees shall be
recognized at a banquet hosted by CTR.

Division Service Awards - Employees who have served ten (10) years with CTR should receive a Long Service
Award presented at a school or office function. There shall be similar recognition for each additional five (5)
years of service.

Retiring Employees — Employees retiring from CTR should be honored either at a school or CTR function.
Further details are provided in Administrative Procedures PER #30, Division Office Retirement Protocols, and
PER #31, School Based Retirement Protocols.

St. John the Apostle Honorary Life Membership Award — Employees may nominate any retired employee
whose work throughout his or her career can be characterized by excellence resulting in significant, lasting,
and inspirational contributions to the life of the Division. The Board of Trustees will determine the recipients
of this award. Recipients will be recognized as part of the Faith Days Agenda.
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